BY"H

Dear Anash, April 30, 1997

About two and a half months ago Shomrim ga?e out a
letter stating that the Vaad Hakahal took away money,that we
raised from the community, for "their own personal use".
Shomrim would like to make it clear that they were not using
this money, but were withholding it in the hope of closing
Shbmrim down. We would also like to take this opportunity
to tell you about the incidents leading to the withholding
of our money and to update you on the situation between
Shomrim and the Vaad Hakahal.

Several months ago there was an argument between a
member of Shomrim and a member of the Vaad Hakahal. This
was a personal argument that had nothing to do with either
orgaﬁization. The Vaad Hakahal, however, decided that this
dispute should involve all of the Shomrim, even though we
pointed out that this was only between two people. The
argument was soon blown out of proportions.

We were trying to sit down with the Vaad Hakahal to
discuss this from the beginning. Only after four weeks did
they finally agree to talk with us. Things at this point
were very tense between the two organizations. The Vaad
Hakahal had already taken away Shomrim's money and changed
the lock on the Crown Heights Community Council, our base of

operations.

Shomrim sat with the Vaad Hakahal for nine hours. The

only outcome of his meeting was that the Vaad Hakahal wanted
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us to become the "sheriffs" of Crown Heights. They wanted us
to investigate all "terrorist acts". They also wanted us

to. go to the police even if there was a problem between two
Jews. We informed them that Shomrim are here to protect the
Jews of Crown Heights, not to 9¢y¥ on them.

After this meeting the Vaad Hakahal hired a company to
shut down our repeater. A repeafer allows Shomrim units to
speak to each other on their radios. Without it our radios
would not transmit and there would be no communication
between units during serious Shomrim calls. That could lead
to a very dangerous situation.

Another way that the Vaad Hakahal struck at Shomrim was
their resolve of the situation that occurred on May 9th. On
that day, as you may know, Yoske Prus and another Shomrim
unit were arrested during a call. Baruch Bush, a member of
the Vaad Hakahal, was called that night at nine o'clock and
said in answer to the request for help, "I am too tired for
this garbage." Also, the Vaad Hakahal promised to pay all
the lawyers' fees after they were arrested. When the case
ended, however, they said they had already paid the fees and
anything that was left over was not going to be paid by them
because the case was over. This was said even after the Vaad
Hakahal told Yoske Prus' lawyer that they would pay
everything in full. To make matters even worse,the lawyer
stated, "This is Lubavitch? This is fruma yiddin that say

they are going to pay and don't?" The Chillul Lubavitch and
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Chillul Hashem that the Vaad Hakahal has caused is
unspeakable.

As yet the bill remains unpaid. After years of
service to this community, Yoske Prus, a man with a wife and
childreg,who ran on calls day and night, was thrown to the
dogs by the Vaad Hakahal even though he had nothing t» do
with the initial argument. Now Yoéke Prus is being forced to

to pay the lawyer's fees. The only thing

was protect this community. Does he

deserve to be treated this way?

The greatest blow from the Vaad Hakahal to date deals
with a grant that the government gives every year through
the Vaad Hakahal, for the sole purpose of Shomrim's use.
Since 1991 the New York State Government has given a grant
to the Shomrim for $17,000 a year, which to date totals
$119,000. Not only did Shomrim not receive this money but
we did not even know that this grant existed until a friend
in Albany asked us if we were spending the money for good
purposes. When Shomrim'discovered this in 1994 we
confronted the Vaad Hakahal and began receiving $10,000 a
year. When we inquired about the other $7,000 we were told
that it went to the Vaad Hakahal for "filing the papers".
Shomrim had no choice but to let them keep the money because
we were told that if we protested we wouldn't even get the
$10,000.

Now, the $17,000 for 1997 was received by the Vaad
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Hakahal and "diverted" by them. Shomrim did not receive one
penny of the grant meant for us to buy equipment
(i,e. radios) and pay for the phone line that you call for
emergencies. To date there is $89,000 that Shomrim has not
received from the Vaad Hakahal. Without this money or the
money we raised from the communlty that is belng withheld by
the Vaad Hakahal, Shomrim cannot functlon. We cannot have
the Vaad Hakahal fighting us while we are trying to protect
the community.

Remember that we are there when you need us. Please be

there for us on May 18, 1997 when you vote for the Vaad

Hakahal.

CHS/bk Crown Heights Shomrim

a.k.a. Shmirah



